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Nordic Smart
Government

Nordic Smart
Government 3.0

Our Vision with Nordic Smart Government is to make
life simpler for SMEs in the Nordic Region....

We are going to make real-time financial data available
for public and private actors nationally and across the
Nordic countries

Goal 2020: The objective of the program is to provide a
roadmap by 2020, including legislative and technical
implementation across the Nordic countries, to the
Nordic Ministers of Business.

12.06.2019



Nordic Smart
Government

Creating value for the SMEs

More time to focus on the business?

® Better overview of own business

* Reduced administrative burdens and saved time by automatic financial
processes and reporting

* Transparent market and therefore increased trust in business partners

* Better competition and a more effective Nordic market — and thus a
higher value creation in our region

* Simplifying cross-border business via aligned standard

* Easier credit assessment — easier to be an entrepreneur

Result; Growth, innovation and more time to do
actual business

12.06.2019



Nordic Smart Creating value for public authorities, financial
Government . . .
Institutions and other stakeholders
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® Minimal document management

® Transparency - easier to supervise and control
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Nordic Smart
Government

NSG — "solutions”

Ambition for the next two years: Defining requirements (legal, semantic, technical,
organizational) for public and private digital systems

—>Compatible with other digital systems, so data is automatically shared in the
Nordic region

* WP1: Enabling interoperability on national and Nordic level: Defining regulation,
standards and processes which can be adapted by the Nordic countries — and by
other EU countries”

* WP2: Automated flow of business transaction data (ensuring quality input data)
* WP3: Implementing WP1 & 2: Defining information exchange and governance”

* WP4: Demonstrating the value of real-time data to small business, authorities and
3rd party service provider



Nordic Smart
Government

Creating value for public authorities,
financial institutions and other stakeholders

« Transparency - easier to supervise and
control

* Minimal document management

+ Real-time data policy initiatives,
impact measurements

» Less risk of fraud, better financial
advice, analyses

* Innovation, growth, product
development, access to a Nordic
market



Nordic Smart
Government

An unique collaborative program

* Work across borders, fields and institutions

* Countries involved
— Sweden
— Norway
— Finland
— Denmark
— Iceland

* Institutions involved include
— Business registries
— Statistics
— Tax authorities

— Various governmental bodies and stakeholder groups
* Funded by Norden Nordic Innovation

— Have formed an expert panel to review the project
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Nordic Smart
Government

Nordic Smart Government is funded by Norden Nordic Innovation/Nordic Council of Ministers


http://www.nordicsmartgovernment.org/

Nordic Smart
Government

Al/ Machine learning / Robotics

Nordic Smart Government enables new opportunities

Better support for accounting
Better support for automatic reporting
Better support for credit risk assessment

Some other examples independent of Nordic Smart Government

12.06.2019

Automatic processing of Mortgage in Movable property, Mainly deterministic
Automatisation and support in processing in Business Registration, Partly deterministic

Use of Machine learning to support and partly automate assignment of code for line of
business(NACE) based on description of business activity.

Early initiatives amongst Nordic Business Registers for early detection of potential fraud



Nordic Smart
Government

Thank you for the attention!



SESSION li: USE OF RPA&AI IN PUBLIC REGISTERS

“Robotic process automation at
the Norwegian Mapping Authority:
achievements and future plans”

JAN OLAV KNUTSEN

Project Manager, Electronic
Registration, Norwegian
Mapping Authority




N Robotic process automation at the
Do Norwegian Mapping Authority:
Kartverket achievements and future plans

Jan Olav Knutsen, The Norwegian Mapping Authority




Key figures for 2018

1.601.576 - registrations in Land
book

® 98,9% - two days — processing time
® 99,7% - quality — correct registrations

® Call Centre - average time 87 seconds
to respond

* Key knowledge; regional differences
and specific challenges

= Kartverket

Organisation

In total: Approx.
300 employees
Call Centre: 20
Legal staff: 19
Cadastre: 27
Technical staff: 24



E-registration - status

® E-registrations (May 3rd) ,
®* ca. 42,2 % electronically submitted -\\
® ca 36,7 % fully electronic ;

® Users - only for professionals
® 117 banks
® 130 real estate brokers
* 36 lawyers

= Kartverket




E - registration 2018

® Time priority

® Electronically signed

documents
®* Deeds - Title documents
® Mortgages Jompisere o
® Liquidating a document T 1{,}\"‘“’“‘“‘-’
® Claim associated with debt 2%
collection
* Bankruptcy notification Valideres mot @)@

grunnboken

° .
CO ncession Saksbehandling

pd sekundet

Dokumenter i
retur elektronisk

®* Messages from cadastre to
land book

* To different types of division
of a real property for making
a new unit real property

® Joining properties
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High availability

® Our service-level agreements demand high
availability of ours systems, which our
maintenance team excels in delivering, with
an uptime upwards of 99,8 percent.

®* Within electronic registration, we deliver in
seconds

® For paper documents we deliver in two days

® Postal deliverables will drop dramatically next
2 — 3 Years

= Kartverket



Area/strategy Present situation Wanted situation Activities
(April 2019) (in 3 years) - what to do

Percentage digitized + 42% electronic documents + 80% digital submission Digital infrastructure
- as digitally as submitted
possible « Develop an IT portal
0% documents from the « 100% digital and for small companies
mortgage book are sent automatic from the and the public
out digitally (email not mortgage book
included) - Differentiate the fees
« When sending out a print +« 100% digital and « Facilitating dispatch
from the land book automatic envoys from the in digital mailboxes
+ Digital in - digital land book
out

+ Paper in - paper out

« Ordering prints from the 100% digital and
land book- only on paper automatic solution for
ordering prints from the

=Kartw land book



System Architecture
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First step — SeEiendom.no

®* Information from Cadastre
and Land Registry

®* New version adapted to all
types of mobile phones in
2018

® Our new platform - electronic
registration - everybody

®* Made a demo in 2018

® Regular meetings with our
professional users

= Kartverket




Next step - IT portal for small
companies and the public

®* We have developed a pilot to
demonstrate how small companies
and private can register. The first
step is for small companies, such as
lawyers.

® The solution is under implementation
as we speak. Goal - First version in
production by end of 2019.

= Kartverket




New digital solution to enhance
the digital estate trading

The Ministry of Local Government
and Modernisation — allowed us in
2019 to establish:

® Public infrastructure - digital
estate trading!

®* Communications between banks
and real estate

® Use of documents prior to
registration in the land book

® Qutstanding debts
¢ Contracts

= Kartverket
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Dokumenter fra bank og megler, via Altinn. |

1)
Bank ID signering

v 174
Eiendoms-
megler

Finansieringsbevis
Restoppgjer
Kjopekontrakt

Kartverket




PANEL DISCUSSION
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/' and Commercial, Co-Head of Banking and
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13.40-14.20
BREAK, NETWORKING AND EXCURSION

—. /L
3 FINANCE Bl n:
Finance EY ASsoOAa, mm Microsoft NCCL 7
P Norwegian Chamber MAGNETIC
Norway working world of Commerce in Latvia LATVIA



